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‘ You will recall that at our mering last week T identifiec =
ow rey issues that influence how OIA can best nrovide support to tha
ffort during the coming year. We will, of course, honor our
COmmT— —=NT tu provide two man-years of support in FY ‘79, and I was
Dleas. 1 to hear that Hap Hazzard is willing to continue NPIC suppor:
throvgny the end of the fiscal year. Givea.that tne OER and ORD/OGLR
effo. 2 are not going to be consolidateq as 1 previously thought they
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heve talked to OER to get an understanding of thalr need:

- for Timgery analysis support ¢ the petrcieum oroblem. T have alsc
STATINTL iUVG??U' ed tire ana]yfica] assets in 0IA avai1ab}e'to prow}de @eanfggfuf
STATINTL &'huiteneous support to OER a.h-:!! |and finally I have Tooked
STATINTL :niu Loe availability O The computer suppert necessayy

A
STAT_INTL Z. The sottom Tine is that I am convinced that we should take
STATINTL yﬂmedi:te actions aimed at moving the imagery‘analysis‘effpr;,fn SuIort
Q‘I as soon as possitle. Although this w'
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e eonventence ror the ORD and QGCR people involved with

fdon't really think we have much of an alternative. A, Hap
potntad out at the meeting, it is going to be painful to make the .ove
regara.ess ¢f when it is made.

Given the small base of experienced analysts avaitcble, I see
10 way that T will be able to provide both OFR and Zith the
kind cf quality support they deserve with two distinc groups of aralysts
weriing in different locations. I don't mean to imply that we intend to
STATINTLdivert analysts from supporting Lo supporting OER, but oniy
“that a grous of analysts working esSEmTTaTly the same kind of problen
will work more effectively and efficiently when they are colocated than
when they are not -- especially given the wide range in experience
tevels whicn we have in this situaticn. ‘ : '

4. With regard to the computer support issue, my preseht‘under~

stancing is that this should not_be a prohlem. Indeed, the computer

STATINTLSubport facilities available in should provide some dis=inct

advantages -~ e.g., the availabrmrtyoTr—=eypunch personnel, the availi-
ability of high-speed printers, the avaitability of mensuration and

plotting hardware and software o support some of the
effor:s. : ‘ '
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